PAGE  
17

[image: image2.png]



	   Marketing Action Plan – [Business]


[Your Business Name] – Marketing Action Plan 
Document Created: ?/??/??
Updated:  

Document Template Created and Prepared by:

Green Valley Digital
Phone: 1300 887 427
enquiries@greenvalleydigital.com.au

www.greenvalleydigital.com.au

Document Version: 2.2. Updated in August 2020

	Statement of Confidentiality

This document and supporting materials is supplied by Green Valley Digital https://www.greenvalleydigital.com.au/ . This document is free to use as long as this statement is not removed or modified.


Marketing Action Plan and Schedule for:

[Your Business Name] – Growth
This Marketing Action Plan and the schedule template is freely provided by Green Valley Digital for your use. 
The Aim of this Plan:

· It is a working ‘actionable plan’

· It can be easily reviewed and updated
· You can prioritise the order in which you do marketing activities
· For best results use this document with an experienced Digital Marketer or Agency
By using this template, you can create a full plan that you can then work through over a period of time.
To increase growth, to help future-proof a business, or to retain existing levels of growth, or to achieve a market leading position, the following must be done:

1. Elevate your businesses branding and the way it is perceived by your ideal market and ideal buyer personas (ideal customers)

2. Elevate your website to ensure it is an excellent representation of your business and that it is fully up to date and offers quality and useful resources and information. Ensure too that it is built to be search engine friendly. Also make sure it is security updated and is being backed-up regularly.
3. Do the free HubSpot Inbound Marketing Course https://academy.hubspot.com/courses/inbound-marketing. It is short and FREE. We strongly recommend doing the activities within this course. This will provide you with important foundational information to help you put on an effective plan.

4. Increase exposure and discovery of your business, to stand out from the crowd.

5. Build authority and trust. Those 2 things combined lead to more demand for your services and products. Demand leads to more sales and profits. More profits lead to scaling your business. Scaling leads to maximising sales and profits. 

6. Build Online Sales Funnels, landing pages into your website and off-line sales funnels 

7. Use online advertising platforms to create exposure and awareness (Google Ads, Google AdWords, Facebook Advertising, Instagram Ads, LinkedIn Ads, YouTube Ad, etc.)

8. Use other organic and paid strategies to drive more traffic to your website. Look into Search Engine Optimisation Campaigning and Domain Authority (DA) building and how to do it effectively. Tips: Watch videos by Neil Patel https://www.youtube.com/user/neilvkpatel and SEMRush https://www.youtube.com/user/SEMrushHQ to get started.

9. Follow the Customer Buyer Value Journey methodology, path and chart. Information about it is here https://www.digitalmarketer.com/blog/customer-value-journey/ 

10. Monitor and measure the performance of each of your websites, social media, marketing and advertising activities.

11. Target your ideal customers with child-business websites, social channels and other highly targeted strategies. No one ever said a business should just have one website. Successful people tend to have more than 1 website and more than 1 business… even if they don’t tell you. Often they keep this a secret.
Consider the above steps before preparing your plan.
Please note: A diversified holistic marketing plan approach is key. No one activity will achieve growth. It takes a holistic plan to succeed.

If you want to advance your digital marketing knowledge and skills Google have a free online resource called Google Garage: https://learndigital.withgoogle.com/digitalgarage-au/course/digital-marketing
Digital Marketer.com also have courses you can enrol in: https://www.digitalmarketer.com/ 

There are also many other free and paid courses online. Contact us if you would like information about courses that will assist. 

You will find the below template is empty. It is for you to fill it out with whatever marketing, advertising, website strategies, website traffic driving strategies, social media strategies, off-line strategies, etc. you feel will work effectively. 
If you want to work with us (Green Valley Digital) to help fill this document out with strategies and techniques that are guaranteed to work for your specific business and not waste your time and money, please contact us on 1300 887 427.
We use this document regularly with our clients. 
The Outcomes and Goals of this Marketing Action Plan:

It is a very good idea to write down and list all of your goals here. Below are just a few examples:
· To increase the number of quality leads within your business. Leads can then be converted to new customers if the correct techniques are employed.
· Increased enquiries

· Increased sales

· Increased profits

· Increase the visibility and awareness of your business using Social Media and Search Engines (eg. Google)… and other channels (online and offline)

· Increased discovery of your online presence to attract more customers to your website. 
· Increase the size of your mailing list and use it effectively.
· See a dramatic increase in monthly website visitors

· Dramatically increase the number of ‘page 1, position 1 – 3’ organically targeted keyword phrases in your SEO ranking reports.

· Increase the size of your social media audience

· Increases in social media engagement/ social proof, reach and interaction with your lead generation strategies.

When putting together a Marketing Plan and/or a working Marketing Action Plan it is a very good idea to use up-to-date cutting-edge strategies, methods and tactics that are known to work… including effective digital marketing strategies. Because so many people are regularly connected to the internet every day, these techniques (when used correctly) are more effective than traditional marketing methods.

Marketing Action Plan and Schedule:
Please note: Jobs that are marked as ‘medium’ or ‘low’ level of importance are not be considered high priority. 
The start date of this work: Monday the ??/??/??

Use the below tables to write your Marketing Action Plan:
	PART 1 – Getting Started (Branding Freshen Up)

	Week
	Priority
	Tags
	Job/ Activity
	Responsibility
	Due Date
	Budget (ex GST)

	Week 1: Start date

Monday ??/??/??
	High
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	Create the strategic plan (this document). Consultancy
	[Name the person or team who will be doing this job]
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	PART 2 – Effective Strategies

	Week
	Priority
	Tags
	Job/ Activity
	Responsibility
	Due Date
	Budget (ex GST)

	Week ?: Start date

Monday ??/??/??
	High
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If you would like more information or wish to contact us for assistance and growth, please call us on 1300 887 427.
Kind Regards,
Jay Daniells

Owner of Green Valley Digital 

https://www.greenvalleydigital.com.au/ 
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Growth, Digital Marketing, Digital Advertising, Lead Generation, Strategic Development, Website Strategy, Website Design, Website Development, Brand Development, SEO, SEM (Search Engine Marketing), Print Graphic Design, Social Media Growth, Coaching, Mentoring, Video, Animation, Graphic Art and much more. 
Over 60 years combined experience within our team! 
Clients Initials _____  

